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proposal for the eleventh U.S. Environmen-

fal Protection Agency’s (EPA) Community
Involvernent Training Conference, which will be
held August 18—-20, 2007 in Seatfle, Washington.
This dynamic conference brings fogether public
paricipation and cormmunity involverment pro-
fessionals frorn throughout EPA and ERAs federal,
stote, fibal and local parners. Proposals must
be received by February 20, 2009,

You are invited o submit a presentation

The theme for the 2009 conference is, "Reach-
ing across Boundaries: Sharing Challenges and
Opporunities.” The theme acknowledges that
boundaries exist all around us and can pose
challenges fo effectively solving environmental
problerms. However, if stakeholders can move
across boundaries, they can identify mutual
challenges and opporunities that can lead fo
sustainable environmental benefits. During the
conference we will explore communication
skills and processes, organizational/institutional
issuss and behavioral shifts as ways to reach
across boundaries to achieve these environ-
mental benefits.

About the Conference

This annual conference is for EFA manag-
ers, project staff and partners who plan and
implement community involverment, parher-
ship, stewardship, outreach and education
programs. Over 450 people are expected 1o
paricipate in the conference, which includes
plenary sessions, information sessions, fraining
workshops of various lengths [three, four, or
seven hours), field frips, an exhibit areq, a poster
session, evening acliviies and many networking
opportunifies.

Presentation Types and Topics

In keeping with our conference theme, we are
asking you to propose a presentation focusing
on challenges and cpporunities within one of
the following "boundaries:”

Communications Boundaries

« Communicating effectively to reduce
barrlers related to language, cultural,
soclal and economic Issues

« Communicating sclentiflc/technical con-
cepts In an understandable way (e.g..
risk communication, freatment tech-
nologles and processes, contaminated
groundwater)

+ Using new technologles to overcome
communlcations barrlers (e.g., s, ceall
phones, Internet, soclal medla, Web 2.0)

» Acknowledging and understanding the
role of psychology when dealing with
communitles (e.g., the use of apology,
Impact of stress on communities, being
fransparent and empathetic, non-verbal
communlcation)

» Planning for and facliitating dialogue to
bulld consensus or to continue the
particlpation process

Institutional/Organizational
Boundaries

» Working across federal, state and local
programs through partnerships, collab-
orative efforts and agreements

« Coordinating and cooperating with other
natlons (e.g., U.5./Canada, U.5. /Tribal
MNatlons, U.s. /Mexlco)

» Addressing program-specific challenges
and opportunities (e.g., evaluation of
program effectiveness, organizational
Integrity, new Administration perspective
and prioritles)

Behavioral and Emotional Boundaries
« Resolving conflict

« Modifying/changing behaviors as they
relate to human health and environmen-
tal Issues

« Understanding group dynamics (e.g.,
emotlonal Infelllgence, group behavlors)

We are seeking proposals that dermmonstrate
collaborative and paricipatory commmunity
invelvement approaches, share successful
fools, fechniques and lessons leamed, and
bring together people with diverse perspec-
fives fo discuss challenges and opportunities
pr_a;g:me_d: y shared boundaries. You can |
propose iu_'” resentation for a:




» NInety-minute Information sesslon for case
studles, panel discusslons or examples of
unigue approaches for educating, Involv-
Ing and empowering communitles to
particlpate In environmental lssues;

+ Three-, four- or seven-hour fralning work-
shop to teach d novice, Infermediate or
advanced skill; or

» Four-hour fleld trips to see first-hand how
Involving the community can achleve the
deslred environmental result.

When developing your proposal, keep in mind
the conference offers sessions of inferest fo
both novice and experienced paricipants in
the field of community involvernent, public
outreach and educatfion. Please be creative
in designing and preparng your presentation
and consider methods to fully engage the
participants, such as role playing, discussion
guestions or inferactive exercises. Finally,
people leam befter when diverse viewpoints
are presented so you might consider including
a community member, representative from
the regulated community andfor tribal, state
or local government pariner in your proposal
and presentation.

Proposal Evaluation Criteria

Proposals mustbe submifted inwriting and con-
form to the application instructions. Proposals
will be evaluated on all of the following criteria.
successful presentation proposals will:

= Coniribute fo EPA’s commitment to
finding ways to foster and encourage
community Involvement, partnerships,

How to Submit a Proposal

Proposal applications are due by the close
of business February 20, 2009. Visit the
conference web site at www.epa.gov/cicon-
ference and complete the interactive on-line
proposal application. You also may down-
load the proposal application/instructions
(as a WordPerfect, MS Word or PDF docu-
ment), answer the application questions
and then submit your proposal by email. If
you cannot use either of these approaches,
please contact our conference coordinator,
Environmental Management Support, by
email at ciconference@emsus.com or by
phone at 301-589-5318.

Be relevant to community Involvement/
outreach challenges and demonstrate
how the challenges were met,

Involve multiple perspectives by elther
Including diverse stakeholders or present-
Ing alternate views.

Provide a plan that clearly shows how the
presenter(s) Intend to actively engage
the audlence.

Have goals that are clearly specifled and
achlevable for the length of the
proposed sesslon.

Relate to the conference theme.

For fraining proposals, two additional criteria
will be used:

The proposed toplc and presentation will
enhance the skllis of participants and/or
provide particlpants with useful tools.

outreach, stewardshlp and/or
environmental education.

= The presenters have experlence making
successful public presentations.

Other Opportunities to Participate or Present at the Conference

If you do not want to submit a formal presentation, consider other options, such as:

« Submitting a poster application for the conference poster sesslon, during which you
can discuss your poster foplc with particlpants.

« Displaying an exhiblt In the conference exhlblt area. -

.
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What Else You Need to Know

Session Length: There will be twelve 20-minute
concurrent information sessions on Tuesday
and Wednesday mornings. August 18 and 19,
The rest of the sessions will consist of two 3-hour
frainings/tutorials, ten 4-hour frainings/futorials
and four 7-hour trainings. Field fips are four
hours or less.

Registration: All presenters and co-presenters
rrust register for the conference and non-EPA
presenters need fo pay a conference fee (in
the $130-5150 range). The conference fee is
discounted for presenters.

Travel Reimbursement: Environmental Man-
agement Support, Inc., EPAs conference plan-
ning contractor, has limited funding available to
reimburse the fravel-related expenses (airfare,
lodging, and meals) for one speaker for each
fraining or information session (non-federal
govermment presenters only). These speakers

must arange and pay for all their ravel-related
expenses up front and will be reimbursed for
expenses affer the corference. You must re-
questthis assistance to be considered for fravel
reimbursement.

Audio-Visual Equipment: Presenters are en-
couraged to use a computer and LCD projec-
for to show all of their presentation materials.
Computers with PowerPoint viewer software (or
other needed software] and LCD projectors will
be provided in all session rooms. If additicnal
equipment is needed. please note your equip-
ment request on the applicalion form.

Proposal Application/Instructions Available
On-line: Visit www.epa.gov/ciconference to
complete the on-line proposal application. You
also can download the application form and
instructions, complete your application and
submit it by email.

Conference Contacts

Freya Margand
2009 EPA Conference Chair

Office of 5olid Wasteand Emergency Response
U.5. Environmental Protection Agency

1200 Pennsylvania Avenue, MW (5204F)
Washington, DC 20460

Phone: 703-603-8889 Fax: 703-603-9112
Emal: mareand freval@epa gov

Community Involvement
Conference Coordinator

Environmental Management Support

8601 Georgia Avenue, Suite 500
Silver Spring, MD 20910

Phone: 301-589-5318 Fax: 301-589-8487
Email: ciconference(@emsus.com

Jeff Philip
EPA Conference Co-Chair

Community Invelvement and Public
Information Unit (ETPA-081)

U.5. Environmental Protection Agency Region 10
1200 6th Avenue, Suite 900
Seattle, WA 98101

Phone: 206-553-1465 Fax: 206-553-295%
Emal: philip jeffiidepa. gov

Proposals due February 20,2009

Complete on-line application or download application form
and instructions at www.epa.goviciconference
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